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	Team Members

	Members:
	Mark Ronada (Solutions Architect), Michael Johnson (V.P. Operations), Larry Bloomster (President/CEO), Frank Furter (Senior Quality Assurance Analyst).

	Business Stakeholders:
	Michael Johnson, Larry Bloomster

	Project Management:
	Mark Ronada

	Business Analysis:
	Mark Ronada

	Software Development:
	Mark Ronada

	Quality Assurance:
	Mark Ronada


	Vision


The purpose of the vision section is to understand what the goal of the project truly is. To achieve this understanding, it is necessary to understand the past or history of the project, where we currently stand and most importantly what we plan to achieve, or the future “the vision.”

Past
Insert documentation that describes the past circumstances that fueled the genesis of the project.
Present
Insert documentation that describes current conditions that affect and further define the project details.
Statement
Insert the true vision. Every project has its roots in the future otherwise it wouldn't be considered. Write and overview of what this project attempts to accomplish.
	Goals


The purpose of the “goals” section is to identify key deliverables of the project. Each goal is a very high level requirement of the project. Note: A goal may not necessarily be a tangible deliverable of the project. Example: A new process introduced as a byproduct of new technologies.
Goal Category 1
G1 - Goal Title
Insert more details about the goal here.
	Use Cases


The purpose of the use case section in this document is to capture the high level use cases behind the primary goals of the project. It is not, or shouldn’t be used, to determine all the use cases of the project as that should be captured by a separate document.
Goal Category 1
G1 - Goal Title
	Use Case
	1. Requesting a Web Page

	Description
	Clients need to get information about doing business with company.

	Assumptions
	Client browser and company servers will be using Microsoft technology. Specifically, IE 6+ and IIS 5+.

	Actors
	Registered clients
Internal Staff
Investors

	Steps
	1. Determine if resource if protected.

2. IF protected
      2.1. THEN Get access credentials.
      2.2. ELSE Retrieve page data.

3. Respond with content.


	Variations
	1. The content may not exist and the system will respond with a generic 404 error.

	Non-Functional
	Performance Mean: The system must response quickly to a request and if the request is not served immediately, it must respond with a 404.

	Issues
	Company is currently running Unix systems and have employed Java Developers. Need to know if assumption holds and what the mitigation activities are.
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